  MUNICIPAL COUNCIL OF THIKA
SPEECH BY THE CHAIRMAN FINANCE AND GENERAL PURPOSES COMMITTEE ON THE BUDGET DAY, THURSDAY 
25TH JUNE, 2008.
Your Worship the Mayor, Deputy Mayor, Chairperson of various committees, fellow councilors, distinguished guests, ladies and gentlemen.
I take this opportunity to welcome you to the Municipal Council of Thika on our Budget day.  The day gives us an opportunity to review on the past performance and inform on future plans of the Council.
(a) MAJOR EVENTS
The following are some major events in the FY 2008/09

            (1)   Launching of the Council strategic plan 2008-2012) on 21st May, 2009
          (2)  Launching of the council service charter on 21st May, 2009
          (3)  Handover of houses from National Housing Corporation (NHC) to the                

                Council on 1st March, 2009.
         (4)  Celebration of 100 days of Rapid Result Initiatives 
    (b)     IMPLEMENTATION OF THE CURRENT BUDGET 2008/09
The approved revenue was Kshs 431,813,586 against an expenditure of 
Kshs. 431,769,250 hence a surplus of Kshs.  44,336.
We did prepare a supplementary Budget in the course of the year to cater for NHC Loan repayment and updating of the valuation roll. During the year the Government scaled down the road maintenance fuel levy from Kshs. 41,957,342 to Kshs. 19,799,447.

The analysis of the budgeted revenue in 2008/09 is as follows
Central Government Transfers                                               KSHS.

Local Authority Transfer Fund (LATF)                         69,230,049                                                       

Roads Maintenance Levy Fund (RMLF)                      41,957,342

Contribution in Lieu of Rate (CILOR)                           12,130,260
TOTAL   CENTRAL GOVERNMENT FUNDING            123,317,651                                                    
LOCAL INCOME

Single Business Permit (S.B.P.)                                                       21,000,000

Market Fees                                                               

       17,376,000

Property Rates




                              43,000,000

Bus and Vehicle Park                                                                        32,394,935

Water and Sewerage




                154,810,000

Other Fees





                              39,915,000
TOTAL   LOCAL REVENUE                                                              308,495,935    
TOTAL CENTRAL AND LOCAL REVENUES                                  431,813,586                      
THE BUDGETED EXPENDITURE FOR 08/09
1. Personnel Cost                                                                     177,211,630
2. Operation Cost  



                            123,184,349
3. Maintenance Cost                                                                 77,697,247
4. Debt  Repayment                                                                  16,588,606
5. Capital Projects                                                                     37,087,418
TOTAL EXPENDITURE                                                        431,813,586

THE FINANCIAL PERFORMANCE FOR THE LAST THREE (3) QUARTERS OF 2008/09 IS AS FOLLOWS;
REVENUE FROM CENTRAL GOVERNMENT
Local Authority Transfer Fund (LATF)                                       58,153,241
Roads Maintenance and Fuel Levy (RMFL)                               9,899,724
Contribution in Lieu of Rates (CILOR)                                        9,023,442
 SUB TOTAL                                                                                  77,076,407
LOCAL INCOME

Single Business Permit (S.B.P.)                                      25,126,060
Market Fees




                        13,906,715
Property Rates





  52,207,476
Bus and Vehicle Parks




  32,011,545
Water and Sewerage



           144,957,966
Other Fees





             29,619,779
SUB TOTAL





           297,829,541
TOTAL                                                                               374,905,948
THE EXPENDITURE FOR THREE (3) QUARTERS OF FY 2008/09 
1. Personnel




              130,363,668
2. Operation




              116,734,107
3. Maintenance




                20,916,046
4. Debt repayment



                23,099,528
5. Capital Projects




                19,480,228
TOTAL




                         310,593,577
( C)  IMPLEMENTING PERFORMANCE TARGETS
The Council did sign a Performance Contract covering the period from 1st July, 2008 to 30th June, 2009 with the office of Deputy Prime Minister and Ministry of Local Government. Some of the major targets include

      1. Revenue Collection

      2. Completion of Strategic Plan and service delivery charter

3. Prevention of HIV infections

4. Statutory Obligations

5. Compliance and Enforcement of By-laws
6. Garbage collection

      7. Construction and maintenance of drainage

8. Mosquito control

      9. Landscaping and Tree planting
10. Construction of dispensaries

11. Provision of bursaries

12. Settlement of informal traders
13. Fire fighting and safety measures

14. Street Lighting

15. Construction and maintenance of foot paths

16. Project Implementation

17. Maintenance of tarmac

18. Grading of roads

19. Automation
20. Employee satisfaction and improving work environment
The Council is implementing the contract and will ensure the targets are met and improvement done in challenge areas.

(d)  IMPLEMENTATION OF CAPITAL PROJECTS

The Council had planned to spend Kshs 37,087,418 on capital projects for the year. The following is an analysis of the status of each project including those rolled from previous year as at the end of

 30th April, 2009.
	NO
	PROJECT
	BUDGET
	EXPENDITURE
	REMARKS

	1
	Construction and equipping Social Hall at Kiandutu
	1,500,000
	
	Tender

	2
	Umoja Social Hall
	1,300,000
	
	On Progress

	3
	Toilet Rehabilitation for Umoja and Kiboko Primary
	  200,000
	
	On progress

	4
	Construction of a new toilet Block-Karibaribi Primary
	500,000
	
	Tender

	5
	Street lighting of Ngoingwa roads
	1,500,000
	659,930
	On progress

	6
	Water connection for Bahati social hall
	  15,200
	
	On progress

	7
	Fencing of Bahati social hall
	  45,000
	53,950
	Complete

	8
	Rehabilitation of buildings and fencing Bahati Nursery
	477,218
	345,570
	Complete

	9
	Construction of phase 2 Makongeni Clinic
	4,000,000
	1,796,353
	On progress

	10
	Construction of classroom at Rurii
	 800,000
	1,292,327
	Complete

	11
	Tarmac of Bus Park
	3,000,000
	4,350,000
	Complete

	12
	Renovation of Bus Park Toilet
	1,000,000
	  682,912
	Complete

	13
	Making access to Stadium Public Toilets
	   200,000
	
	Tender

	14
	Extension of Sewer Line-Market  Ward
	  850,000
	975,114
	Complete

	15
	Construction of Toilet at Wanyua
	  600,000
	
	Tender

	16
	Rehabilitate Public Toilet at Majengo
	  400,000
	
	Tender

	17
	Construction of Toilet at Thika And Muslim Pry School
	1,200,000
	42,200
	On progress

	18
	1 Pick-up car for supervision of Projects
	1,600,000
	1,850,275
	Complete

	19
	1 Pick-up car for Water & Sewerage Department
	1,600,000
	1,850,275
	Complete

	20
	Street Lighting of section 2 Roads
	   300,000
	
	On Progress

	21
	Purchase of a vehicle
	2,000,000
	
	Tender

	22
	Toilet Block-Kimuchu Pry School
	1,000,000
	1,109,991
	Complete

	23
	Mobile Workshop
	2,000,000
	
	Not Done

	24
	View land sewer extension
	1,000,000
	   920,934 
	Complete

	25
	Light Industries sewer extension
	1,500,000
	
	On Progress

	26
	Section 9 sewer diversion
	1,500,000
	1,402,297
	On Progress

	27
	Landless Overhead  Tank
	2,000,000
	
	On Progress

	28
	Replacement of Detective module valves
	1,500,000
	   971,840
	Complete

	29
	Recycle Backwash System
	1,000,000
	
	On Progress


	30
	Completion of Municipality zoning plan
	    200,000
	
	On Progress

	31
	Acquisition of Digital & amended R.I.M. Maps
	   800,000
	
	Not Done

	32
	Survey of Council Property and Registration
	1,500,000
	
	On Progress

	33
	Construction of Heath Clinic
	    70,973
	
	On Progress

	34
	Construction of toilet at Kiandutu cemetery-Hospital Ward
	520,182
	
	Complete

	35
	Construction of shelters at Kiandutu cemetery –Hospital Ward
	123,318
	
	Tender

	36
	Modified dustbins-Biashara Ward
	156,000
	
	Not Done

	37
	Construction of refuse chambers -Market Ward
	114,894
	
	Not Done

	38
	Construction of refuse chambers at Ofafa-Market Ward
	114,894
	
	Not Done

	39
	Ward Office and Social Hall-Biashara Ward
	1,092,280
	
	Land Issue

	40
	Construction of Phase II Police Post
	812,027
	154,416
	On Progress

	41
	Construction of toilet block for Mugumo-ini Social Hall
	379,000
	
	Not Done

	42
	Construction of Social Hall at Kiganda Ward
	 850,000
	
	On Progress

	43
	Murraming of Jua Kali ground-Market Ward
	1,000,000
	428,800
	On Progress

	44
	Rehabilitation of Chania River Bridge

	2,500,000
	272,360
	On Progress

	45
	Crescent reconstruction along Mama Ngina
	   377,558
	1,427,993
	Complete

	46
	Crescent reconstruction along Uhuru Street

	44,694
	1,093,014
	Complete

	47
	Harry Thuku Road Pothole 
patching lined drain
	1,170,000
	
	Tender

	48
	Wabera road pothole patching lined drain culverts
	1,520,000
	
	Tender

	49
	Haile Sellassie road footbridge across Chania River
	5,000,000
	
	On Progress

	50
	Bus Park Shelters
	1,350,000
	975,704
	Complete

	51
	Electrification of Karibiribi Clinic
	   617,000
	  540,560
	On Progress

	52
	Purchase of Water Reticulation generator
	  496,180
	1,055,981
	Complete

	53
	Valuation Roll
	8,000,000
	
	Tender


(e) LOCAL AUTHORITY TRANSFER FUNDS CONDITIONS
      The Council did met all the conditions hence it was not penalized by the    

      Central Government .This includes submission of 2009/10 Budget, 2009/10  

      LASDAP, 2009/10 Revenue Enhancement Plan and Quarterly financial and   

      Performance reports.
(f) FY 2009 – 2010 BUDGET
Having reviewed the previous Budget and the Performance achieved the FY 2009/10 Budget is as follows.

REVENUE

The Council expects to receive Kshs. 498,145,507 as follows;

(i) Central Government transfers

(a) Local Authority Transfer Fund (LATF)                              78,131,438

(b) Roads Maintenance Levy Fund (RMLF)                           21,883,600

(c) Contribution of Lieu of Rates (CILOR)                              12,753,272
TOTAL CENTRAL GOVERNMENT FUNDING                 112,768,310                                                              
(ii) Local Income
Single Business Permit                                                            25,000,000

Market Fees                                                                              17,152,988    

Property Rates                                                                          50,000,000

Bus and Vehicle Park                                                               43,600,000

Water and Sewerage                                                             169,027,976     
House Income                                                                           23,628,785

Other Income                                                                           56,967,448
TOTAL LOCAL LEVIES                                
                   385,377,197
TOTAL CENTRAL AND LOCAL REVENUES                          498,145,507
The expected expenditures are

(i) Personnel                                                   170,774,333

(ii) Operation                                                   198,355,544

(iii) Maintenance                                               55,677,600

(iv) Debt Repayment                                          5,710,000

(v) Capital Project                                            55,000,000
TOTAL                                                         485,517,477

 This resulted in a Budgeted Surplus of Kshs. 12,628,030 in the year 2009/10
Debt Repayment

The following will be repaid in the course of the year

Public private partnership (General Kago Road)                          3,630,000

Kenya Local Government Workers Union                                       1,000,000                    
N.S.S.F.








  590,000

N.H.I.F.








  490,000
TOTAL







          5,710,000












Capital Projects
The Council has allocated Kshs. 55,000,000 to the following projects

1.   Purchase of Pick –up                                                                              2,000,000

2. Strategic Plan/Performance Contract                                                   1,500,000

3. Improvement of Information Technology in the Council                  2,000,000

4. Moi Market Sheds





                         2,000,000

5. Additional Funds for Moi Market shed



   2,000,000

6. Construction of Disability Friendly Theatre


                  800,000

7. Rehabilitation of Dining Hall-Thika school for the Blind

       800,000

8. Construction of a Social Hall-Makongeni Ward

               5,000,000

9. Toilet construction – Rurii Pry School



               1,500,000
10. Provision of 150 desk-Thika Pry School



       400,000

11. Toilet Rehabilitation – Mugumo-ini Pry



       400,000

12. Toilet for ECD Classroom –Kenyatta Pry school                                      500,000

13. Toilet and urinal construction-Kimuchu Pry school                            1,000,000

14. Water tank-Moi Pry school




                   200,000

15. Rehabilitation of Umoja Primary


 
                1,000,000

16. Fencing Jamhuri Primary school




                   300,000

17. Construction of toilets & bathrooms-Wabeni Technical
                1,200,000

18. Fencing around the school compound – Wabeni

                1,400,000

19. Facilitation of computer courses (computers)

                   100,000

20. Opening of school entrance – Wabeni Technical                                    100,000

21. Training materials-complete old vehicle for MVM
                              200,000
22. Makongeni Maternity




                           3,000,000

23. Purchase of an Ambulance



                           2,500,000

24. Kiandutu Cemetery (Additional Funds)



        500,000

25. Skips for Refuse collection



                           2,500,000

26. Purchase of skip loading vehicle


                           2,500,000

27. Additional funds for purchase of a skip loader                                    1,000,000

28. Additional funds for Overhead tank-Landless

                1,500,000

29. Back hole excavator




                           2,000,000

30. Rehabilitation of metal box water line                                                  1,000,000

31. Kiandutu police post officers, cell and floodlights                              1,500,000

32. Chathi Police Post – Phase  III                                                                     800,000

33. Ngoingwa Police Post office
                                                                 300,000

34. Survey of Council properties                                                                   1,500,000

35. Physical Plan preparation phase II                                                         1,000,000

36. Riverside Estate murraming                                                                    1,500,000

37. Street Lighting Ngoingwa (near Police Post)                                        1,000,000

38. Flood lights in Gachagi                                                                                 500,000
39. Flood lights in Nanasi                                                                                   500,000

40. Street lighting (U-Shop to Bible fellowship church)                            1,500,000

41. Street lighting in Karibaribi                                                                      1,000,000

42. Floodlights at Kiandutu area                                                                    3,000,000
TOTAL                                                                                                        55,000,000
PERFORMANCE CONTRACT 2009/2010.
The Council expects to sign the Performance Contract for 2009/2010 in July 2009. The main areas are

1. Revenue enhancement

2. Implementation of Strategic Plan and Customer Service Delivery Charter

3. Compliance with statutory obligation

4. ISO Certification Process

5. Refuse Collection and management

6. Landscaping and tree planting

7. Implementation of projects

8. Provision of bursaries

9. Maintenance of tarmac

10. Extension and maintenance of street lights.

CONCLUSION

For us to realize the Budget I urge stakeholders to pay their bills on time. The Council will continue to give better services to the residents. We are committed to adhering to our service charter for better services. As the Town is to be linked with Nairobi via Super Highway we are re-planning our operations for the expected change.
Let us cooperate to ensure prosperity and to achieve our vision to be a local authority of excellence in service provision globally.
Thank You and may God bless you.
S. N.  KARITA

CHAIRMAN FINANCE AND GENERAL PURPOSES COMMITTEE
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